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Plan Structure Based on Common Values
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Guiding the Creation of A Regional Plan

In order to assist in your review of these themes, strategies,
and indicators, a definition of each is provided below.

Character District: A basic structure and underlying concept.

Theme: An overarching regional value and topic of interest
that supports the framework.

Strategy: A plan of action designed to support the theme.

Indicator: A metric to monitor the success of each strategy,
theme, and framework.
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About The Indicators

Theme Indicators
Align with regional plan themes
20 proposed indicators
Screened for feasibility (data availability, can be
replicated, is relevant, understandable)

Granularity to County level for comparing, aggregating to
region

System Indicators
Three vital signs for region as a whole

Cut across economic, environmental, community,
collaboration

Reflect regional priorities
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Guiding the Creation of Your Regional Plan

Exercise

Step 1. Prioritize Themes You Would Like to
Discuss!

Step 2. Love It, Like It, Lose It For Strategies
Under Prioritized Discussions!

Step 3. Love It, Like It, Lose It For Key
Indicators Under Prioritized Discussions!

Discuss!!!!
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