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Contacts

Wendy Green Lowe

P2 Solutions

wendy@p2-solution.com
208) 520-5338
Tom Cluff
Comprehensive Resource Plan and Sustainability Strategy

Fremont County

(208) 624-4643

tcluff@co.fremont.id.us
Bill Knight
Model Development Code for Greater Yellowstone

City of Victor

208-787-2940

billk@victorcityidaho.com
Lee Einsweiler
Model Development Code for Greater Yellowstone
Code Studio
512-478-2200
lee@code-studio.com
Alex Norton
Multi-faceted Housing Study and Inventory of Housing Stock
Teton County Wyoming Planning Department
307-733-3959 
anorton@tetonwyo.org
Jan Brown 
Regional Index of Sustainability Indicators,
Yellowstone Business Partnership
208-528-0269
jbrown@yellowstonebusiness.org

Jan Brown 

Multi-Modal Transportation Assessment

Yellowstone Business Partnership

208-528-0269 
jbrown@yellowstonebusiness.org
Doug Self
Greater Yellowstone Workforce Assessment/New Agriculture Economy
City of Driggs
208-354-2362
pzdriggs@ida.net
Heather Higinbotham
Feasibility Study for Regional Recycling Infrastructure
Yellowstone Business Partnership
(406) 600-6617
heatherh@yellowstonebusiness.org
Heather Higinbotham
GY Framework for Sustainable Development - Certification Process and Technical Support Fund
Yellowstone Business Partnership
(406) 600-6617
heatherh@yellowstonebusiness.org
Resources

MetroQuest - Senior Planner in Teton County Wyoming likes this
http://www.youchoosebayarea.org/
Suggestions for the Website
Bill Knight – Model Code

· It needs to be navigable

· I would like to be able to post the project schedule and the results of our activities

· I would like to be able to accept comments

Angie – Broadband Study

The current website is hard to navigate.  It needs to be better organized.  There needs to be a blurb about the fact that this project was added to the program after it started.  It would be nice to be able to share the schedule and to announce opportunities to comment on the report that is developed (which will present the consultants recommendations).  

Jan – Sustainability Indicators and Multi-modal Transportation

The important stuff is buried and not easily accessed.  It would be nice to be able to solicit input comments on the various projects at appropriate junctures.  It might be nice to be able to link to external websites (ie for LINX). 

 

Alex – Housing Study 

Initially, they will only be sharing information via the website.  Eventually would like to involve people in looking at preliminary ideas (like a MetroQuest application).  

Heather – Recycling Study

Mostly see the website as an information sharing tool.  Would also like to be able to tell people how they might get more involved.  It would be nice if people could share information that we should b aware of.

Heather – Framework

The website could help someone learn more about the Framework, how the credits work and the timelines associated with seeking certification.  As the framework is revised, it would be nice to solicit input on the revised drafts.  

--------------------------------------------------------------------------------------------------

SCOPE OF WORK – Liberal Palette Designs – Website Support

$7,200 for Contract Period through January 2015

Liberal Palette Designs (Nelson Soucek) will provide website design and maintenance support to the Western Greater Yellowstone Consortium through January 31, 2015.  That support will include website re-design and on-going maintenance services.  This scope of work was developed based on input provided by project leads during conversations with Wendy Lowe (who provides public participation support to the Consortium).  In consideration of budget constraints for the project as a whole, this scope of work is limited to a total of 96 hours.  If additional work is needed, additional funding may be required.  

Task 1. Website Re-design 

The current website is not supporting project needs.  Using material provided by the project contacts, Liberal Palette will re-design the website to provide a home page for the program as a whole that is user friendly and attractive.  The home page will provide links to project-specific pages to meet the needs of each project.  Nelson will work with each of the project leads for the various components of the Western Greater Yellowstone Consortium program to customize the project-specific pages.  The projects and relevant project leads include the following:

· GY Framework for Sustainable Development - Certification Process and Technical Support Fund, Heather Higinbotham (Yellowstone Business Partnership, 406-600-6617, heatherh@yellowstonebusiness.org)

· Comprehensive Resource Plan and Sustainability Strategy, Tom Cluff (Fremont County, 208-624-4643, tcluff@co.fremont.id.us)

· Model Development Code for Greater Yellowstone, Bill Knight (City of Victor, 208-787-2940, billk@victorcityidaho.com) and Lee Einsweiler (Code Studio, 512-478-2200, lee@code-studio.com)

· Feasibility Study for Regional Recycling Infrastructure, Heather Higinbotham (Yellowstone Business Partnership, 406-600-6617, heatherh@yellowstonebusiness.org)

· Greater Yellowstone Workforce Assessment/New Agriculture Economy, Doug Self (City of Driggs, 208-354-2362, pzdriggs@ida.net)

· Multi-Modal Transportation Assessment, Jan Brown (Yellowstone Business Partnership, 208-528-0269, jbrown@yellowstonebusiness.org)

· Multi-faceted Housing Study and Inventory of Housing Stock, Alex Norton, Teton County Wyoming Planning Department, 307-733-3959, anorton@tetonwyo.org

· Regional Index of Sustainability Indicators, Jan Brown(Yellowstone Business Partnership, 208-528-0269, jbrown@yellowstonebusiness.org)

It is currently presumed that most of the specific project pages will be relatively simple, providing interested publics with a summary project overview, status of the project, a schedule of upcoming events, and an opportunity for people to submit questions.  Relevant documents produced in support of the program will be posted in pdf format for downloading.  Contact information should be available for the project leads.  Finally, during comment periods, each page would provide the opportunity for the public to submit focused comments.  

Based on information provided by the project leads to Wendy Lowe, the public participation support lead for the Western Greater Yellowstone Consortium, only one project may require a more sophisticated structure.  Support needed for that project is described in more detail below in Task 3.  

Milestone: Website Redesign will be completed by May 1, 2013 (presuming Notice to Proceed by April 5, 2013).  

Budget: Labor hours to support Task 1 will total approximately 40 hours.  

Task 2.  On-going Maintenance 
Liberal Palette Designs will provide on-going maintenance for the website through February of 2015 

Milestone: Maintenance services will be provided upon request by the identified project managers within one week of each request.  

Budget: Labor hours to support Task 3 is estimated at two hours per month (40 total).   

Task 3.  Housing Study 

Based on feedback provided to Wendy Lowe, only the Housing Study anticipates wanting a more sophisticated website interface.  Alex Norton currently anticipates wanting to solicit input on design options after the initial inventory of housing stock has been completed.  Nelson Soucek will work directly with Alex Norton to design an interactive Internet interface for soliciting desired input from the public.  

Milestone:  Custom design for the Housing Study to solicit input from the public on design options.  Date yet to be determined.  

Budget:  Labor hours to support Task 4 is estimated at 16 hours.

Web Site Links

http://sustainableyellowstone.org

Partners Web Sites

http://www.yellowstonebusiness.org/
Current Web Site Structure

Sustainable Yellowstone

· Home

· Categories

· Community Support

· Economic Competition

· Housing

· Meetings/Events

· Multi-Modal Transportation Assessment

· Newsletter

· Policies and Investment

· Transportation

· Video

· Waste and Recycling

· Work With Us

· Request for Proposals

· Submit a Bid

· Submit an Invoice

· Partner Agencies

· Newsletter

· About

· Contact

· Forums

· Newest Topics

· Login Area

· Economic Development Strategy

About

The Western Greater Yellowstone Consortium (WGYC) is a group of local government bodies and other partners who are working together to cultivate and maintain effective working relationships and improve cross-boundary communications to develop and implement sustainable policies. The $1.5 Million grant awarded to the consortium by the US Department of Housing and Urban Development will allow WGYC partner agencies to work together to develop regional plans and conduct studies that will aid in sustainable resource management, economic development, housing choices and transportation availability.
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Enhancing Economic Competitiveness
To find ways to enhance the economic wellness and competitiveness in the Greater Yellowstone sub-region, the Sustainable Yellowstone consortium plans to assess today’s leading industry needs coupled with the capabilities of citizens seeking career employment. The grant will allow each county to look at its economic development activities.
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Promoting Equitable, Affordable Housing
Sustainable Yellowstone plans to conduct a $100,000 multi-faceted study to understand the housing needs of the Greater Yellowstone sub-region. The study will take inventory of the current housing options throughout the next three years, determining the mixture, condition and availability of housing. The study will help the committee and developers project ownership and rental housing [...]
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Coordinating Energy and Resource Management
The four counties will conduct an energy resource assessment under this grant to help leverage the expertise of energy professionals from the Center for Advanced Energy Studies in Idaho Falls along with the three different utilities that serve the four-county region.
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Supporting Communities 
February 15, 2012 No Comments 

The consortium represents a wide diversity of small cities and rural towns – from Jackson WY, with one of the nation’s highest per capita incomes to Rexburg, ID, with one of the lowest.  These diverse communities will all benefit from having more accurate data and trend information on their economies. This project will support the creation and tracking of sustainability indicators as measures of regional and individual county well-being.

All four counties have been affected adversely by the recession and their communities are seeking ways to revitalize their economies.  Consortium members believe this revitalization will be tied to our own natural resource base and solutions will be found close to home.

Case studies that demonstrate the viability of specialized agriculture may attract those interested in getting “back to the land” and practicing sustainable forms of agriculture suited to this high-elevation area. Fremont and Madison counties have reliable irrigation water and high quality soils that should keep more acreage under cultivation, which will help safeguard this rural landscape and its way of life.

Historically, all four consortium counties identified with the family farm/ranch as all were originally settled by pioneer homesteaders. Today that small sector is still economically important with production of seed potatoes and malt barley, but relatively few people are employed full time in agriculture.  As a result, Idaho’s Fremont and Teton counties are net importers of labor earnings (their citizens employed elsewhere) while Teton, WY, and Madison, with their more robust economies, are net exporters.

Before the recession, both Teton counties relied heavily on construction related to second home and resort development and thus were vulnerable to the housing downturn.  Less impacted is Madison County due to the continued growth of BYU-Idaho as a four-year academic institution. Over the last decade Teton County, WY, has grown its professional service sector to mitigate for seasonal tourism fluctuations, cross-cutting knowledge that can be shared as a result of this grant.
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Coordinating Energy and Resource Management
February 14, 2012 No Comments 

The four counties will conduct an energy resource assessment under this grant to help leverage the expertise of energy professionals from the Center for Advanced Energy Studies in Idaho Falls along with the three different utilities that serve the four-county region. The goal is to identify those renewable resources that have the greatest potential for generating energy for these four counties and where public-private partnerships improve the economic prospects to develop that energy potential.  There are unique geothermal areas throughout the region that are sufficiently distant from the thermal features of Yellowstone National Park where energy development could be sustainable. Small-scale solar and micro-hydro opportunities should also be assessed for their applicability in the RPSD.  In addition to assessing the region’s natural energy resources, researchers will survey utilities regarding each community’s energy conservation potential.

There are numerous other programs advanced by land management agencies that will encourage collaboration and sharing of resources among all partners in the consortium. Federal programs such as stewardship contracts for public rangelands and challenge cost-share grants for resource protection will be described to encourage more interagency coordination and maximize learning among partners.  We also have the unique opportunity to provide a defense against invasive species to protect our adjacent national parks.  The ultimate goal is to preserve ecosystem processes in Greater Yellowstone while minimizing cultural and environmental impacts from use and development.
Regional Recycling and Groundwater Protection
Proper handling of waste is a challenge in this region due to growing populations and state and federal regulations. Creative, cost-effective strategies will be explored that fit the rural landscape in Greater Yellowstone.
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Plans in the Works to Provide More Transportation Choices

Sustainable Yellowstone plans to improve our communities by providing more transportation options and improving existing methods of transportation. One of the ways they plan to accomplish this is by providing more transportation options for commuters, possibly with plans to create a passenger rail system. Their plans also include creating bike and pedestrian paths running alongside the streets in our rural towns to keep risks from heavy farm machinery, large vehicles and increasing traffic flow to a minimum.

Sustainable Yellowstone formed a partnership with Greater Yellowstone Transportation Cooperative, Inc., also knows as Linx, to conduct a $100,000 study to explore options and plans for transportation improvements. The study will explore critical transportation needs within our four counties. Linx is an Idaho-based, member-business cooperative that combines existing public and private transportation providers across Greater Yellowstone into a single system. The system markets all transportation services through a single website and organization, providing users with a way to find all transportation options in one place. The following plans and ideas will be examined in the study:

· Detailed plans for adding a reservation-based ticketing and commuter pass system to the Linx online trip planner, including a system that could handle reservations for demand-response rural transportation providers

· Researching the availability of a Buddliner RDC (rail diesel car) that could handle 48-70 passengers on the Eastern Idaho Railroad line from Ashton-St. Anthony-Rexburg-Rigby-Idaho Falls

· Plans to link hiking trails, bicycle pathways and public transit systems across the four counties, providing both recreational and economic development opportunities

· A series of “Complete Streets” training workshops specifically targeted to assist rural communities seeking to improve their infrastructure plans
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Regional Recycling and Groundwater Protection
February 14, 2012 No Comments 

Proper handling of waste is a challenge in this region due to growing populations and state and federal regulations. Creative, cost-effective strategies will be explored that fit the rural landscape in Greater Yellowstone. The grant will support two studies that will help create safe and healthy communities in the region: a feasibility study for regional center for sorting/shipping of recyclables and a pilot demonstration for managing individual septic systems under neighborhood service contracts.

The waste management study will assess the technical and economic feasibility of building a regional system of sorting/shipping facilities that would enhance all four counties’ current recycling programs and enable many rural towns to cost-effectively implement recycling for the first time. While the national parks remove all waste and have highly evolved recycling systems to avoid wildlife conflicts, recycling programs region-wide are generally inconsistent and limited in scope. The study will assess multi-state and public land waste streams, potential markets, and various business models for operating a network of regional facilities.

Recycling is difficult in the Greater Yellowstone region because of our rural nature and distance to markets.  Each small community lacks the individual population base to warrant investing in sorting facilities, they simply don’t generate enough volume. As a result, many community recycling programs handle only limited materials and while some do make money, the potential has not yet been realized. A region-wide approach to recycling would increase recycling capacity and sharing costs for equipment and operations. By strategically locating sorting and packaging facilities adjacent to the region’s existing incinerator, communities would realize financial, environmental, economic and community benefits. A network of sorting centers could help conserve landfill capacity, support new industry, and boost local economies by creating new collection and processing jobs.

The second study is necessary because the groundwater resources in the Island Park area are particularly vulnerable to contamination due to the soil and rock formations and the large amount of septic tanks spread across 30 miles of largely recreational areas. The most vulnerable areas have been connected to sewer systems, yet public health officials believe that well-managed septic tanks and drainfields can perform effectively at far less cost. As part of this environmental planning process, several rural subdivisions will be sought to demonstrate how septic tank servicing could be managed under a special district designation with funds collected through county tax assessments.

……….

Massaged for Blog Post

About

Liberal Palette Tapped to Support The Western Greater Yellowstone Consortium

Liberal Palette Designs has been contracted to develop a public information and communication portal for The Western Greater Yellowstone Consortium (WGYC). The WGYC is a group of local government bodies and strategic partners in southeast Idaho working together to cultivate and maintain effective working relationships and improve cross-boundary communications to develop and implement sustainable policies for the four county region.  A $1.5 Million grant awarded to the consortium by the US Department of Housing and Urban Development will allow WGYC partner agencies to work together to develop regional plans and conduct studies that will aid in sustainable resource management, enhanced economic development and competitiveness, promote affordable and equitable housing choices, work to coordinate energy resource management and public transportation options.

--------

Proposed New Web Site Architecture

Sustainable Yellowstone.org

· Home

· About

· Mission Statement

· Economic Development Strategy

· Projects

· Broadband Study

· Feasibility Study for Regional Recycling Infrastructure

· GY Framework for Sustainable Development Certification Process and Technical Support Fund

· Model Development Code for Driggs, Victor, and Teton Counties, Idaho

· Multi-Faceted Housing Study and Inventory of Housing Stock

· Multi-Modal Transportation Assessment

· Regional Index of Sustainability Indicators

· Partners
· Cities 
· City of Ashton – www.cityofashton.com
· City of Driggs – driggs.govoffice.com
· City of Island Park – islandparkid.govoffice2.com
· City of Rexburg – www.rexburg.org
· City of St. Anthony – www.cityofstanthony.org
· City of Victor – www.victorcityidaho.com
· Counties
· Fremont County, ID – www.co.fremont.id.us
· Madison County, ID – www.co.madison.id.us
· Teton County, ID – www.tetoncountyidaho.gov
· Teton County, WY – www.tetonwyo.org
· Federal and State Agencies
· US Bureau of Land Management – www.blm.gov
· US Forest Service – www.fs.fed.us
· Idaho Department of State Lands – www.idl.idaho.gov
· Nonprofit
· Yellowstone Business Council – www.yellowstonebusiness.org
· Events Calendar

· Events Calendar

· Get Involved

· Events

· Request Notifications

· Newsletter

· Subscribe

· Work With Us

· RFPs

· Submit a Bid

· Submit an Invoice

· Contact Us

· Contact Form

Narrative Workplan for HUD grant – Fremont County

http://sustainableyellowstone.org/wp-admin/post.php?post=2394
Feb 5, 2014

Corrected Workplan Narrative
http://sustainableyellowstone.org/?attachment_id=2556
April 7, 2014

Original-Revised HUD Budget Comparison
http://sustainableyellowstone.org/?attachment_id=2393
February 5, 2014

Summary of changes to deliverables – Fremont County HUD grant

http://sustainableyellowstone.org/?attachment_id=2392
February 5, 2014

